Ensure A
Training ROI
Post-Training Support Tips

Tip#1
Shrink The Change
It’s a cheesy analogy, but if you pot a plant and want it to flourish but only water it once, it will die.
It’s no different when it comes to growing your employees. The goal of any good training workshop
is for people to flourish and grow afterwards; however, far too often employees aren’t given the
nutrients they need to continue growing after a typical training is over.
The main reason for this is because applying everything they just learned can be daunting. If you
look at the mountain you want to climb but only focus on the very top, it’s easy to quickly become
overwhelmed. A good climber will break down the climb to the top into manageable chunks,
focusing on one part at a time. That's where a a good employee training workshop can help.
Before a training workshop is over, each person attending should identify one goal or area of focus
—it should be specific and well-defined. Make sure there is an achievable plan in place that the
employee can easily follow and execute on, and provide support for them to work on their goal.
Momentum is usually high after workshop is over, which is why having a defined and achievable
plan in place is so important.

Tip#2
Buddy Up
The Association for Talent Development found that people are 80% more likely to complete a goal
when someone holds them accountable to it. Author Simon Sinek summed it beautifully: "I can
always find an excuse why I shouldn’t go for a run, but when my running partner is coming, I won't
even think about ditching because I do not want to let that person down."
Pairing people up before a workshop concludes and having them establish a follow-up
plan is an easy task that is almost never executed on. Have the pair share their respective
goals, what it would mean to achieve them, and ask them to identify the commitment they
would be willing to make to their partner. When two people leave a workshop with a
collaborative plan in place, they are far more likely to achieve their goals.

Tip#3
Set Up Automated Touchpoints
Having a bi-monthly touch-base with a simple questionnaire is the best way to keep people on
track with their post-workshop goals set by the learners. Questions are deliberately open-ended
and are meant to spark more of a journal-type of response than a formal answer to how much
progress has been made. A good question might be where have you been winning with regards to

your goal? When people know they are going to provide these updates on their post-training
workshop progress, they are more motivated to actually go out and work on their progress. Create
a reoccurring survey within the LMS that is set to release every two weeks. Set up an email chain
with everyone from the training and send one question every two weeks for everyone to respond
to. Create a Google document with two questions, and schedule a calendar event for people to
take 10 minutes to enter their responses.

Tip#4
Unleash Your Competitive Nature
No one wants to come in last, which is why setting up a post-workshop competition is a great way
to fuel learning application. Set goals for the entire group to work towards. Each goal should be
closely tied to a learning taught in the workshop that complements a desired outcome such as
increased sales, decreased project setbacks, streamlining client deliverables, etc. Create a
leaderboard using either an LMS, Facebook group, Slack channel, etc., and have people input the
required metrics specific to their goal. Seeing where everyone is at with regards to the postworkshop goals can be highly motivating.
Pairing people up before a workshop concludes and having them establish a follow up
regimen is an easy task that is almost never executed. Have the duo share their respective
goals, what it means to them to achieve it and the accountability commitment they are
willing to make to their partner. When two people leave a workshop with a
collaborative plan in place, they are far more likely to achieve their goals.

Tip#5
Motivate The Elephant
Most change initiatives fail because people decide they don’t

want to change. This might seem

like common sense, but it’s not. Leaders think if they just articulate the benefits of the change,
people will rally behind them with unwavering support. The reality, however, is that change is
scary. The unknown is terrifying. Trying someone new is uncomfortable. And because of these
realities, we avoid change like the plague.
In Dan and Chip Heath's book Switch: How to Change When Change Is Hard, the authors discuss
a concept called "the elephant." The elephant represents the emotional part of change. They
describe the need to entice people's buy-in to change not through facts and figures, but through
an emotional response for why the change is beneficial for them, their families, their friends,
colleagues, etc. Increasing revenue by 10% so the company can be more profitable is not as
enticing as ensuring the business is around for 10 years—and everyone keeps their job.

Tip#6
Just Do Something
It’s pretty hard to mess up post-training support. Something is usually better than nothing. You
can pair up each trainee with a mentor; schedule monthly "pow-wow's" for the employee and
their supervisor to discuss what has happened since the training workshop; you can provide each
person a journal to write in; even schedule a 6-month reunion where the entire class gets
together to celebrate their successes. Really, just do something.

If you’re looking for more post-training support ideas, or you want a partner to aid in
your workshop training support success, then get in touch with Meyvn's training
experts today. Our contact information can be found on the next page.
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